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Documentation Best Practices Training Outline 

► I. Source Overview

► II. Target Population 

► III. Justification of Services – Renewals
• Case Reviews – Provide examples of complete 

documentation and incomplete documentation 

► IV. Nurse’s Role
• Data collection at time of annual review 

► V. Case Manager’s Role
• Supportive documentation in care coordination – before 

and after approval



SOURCE Waiver Program 

► Service Options Using Resources in Community 

Environment (SOURCE) is an enhanced primary 

case management program that serves frail 

elderly and disabled beneficiaries.

► SOURCE works to improve the health outcomes 

of persons with chronic health conditions, by 

linking primary medical care with home and 

community-based services through case 

management agencies. 



ALLIANT’S Scope of Work for 

SOURCE 

► Initial Level of Care (LOC) admission 

determinations 

► Second Level of Care (LOC) determinations 

► Annual re-certifications

Making Health Care Better



SOURCE Target Population

► Aged, blind, and disabled Georgian’s who are 

Medicaid eligible;

► Individuals who have acquired a cognitive loss 

that results in the need for assistance in the 

performance of the activities of daily living 

(ADLs) or instrumental activities of daily living 

(IADLs); 

► Individuals must meet the definition for 

Intermediate Nursing Home Level of Care. 



SOURCE Reviews

► Alliant began SOURCE Level of Care 

determinations in 2012.

► Around 1,500 – 1,800 SOURCE Level of Care 

reviews are completed per month.

► 18,856 reviews were completed in 2016.



Complete Reviews

► Contains:

► MDS HC for current year

► Appendix I/signed

► Source C Addendum

► MD note for w/n 1 year

► Nurses Narrative

► Appendix F

► Appendix U for 6 months



Continued

► The DONR for new admissions

► Any other documents that approve your case.



Simple Error in documentation-
incomplete PA files

► Contact Us states:

► Dear Provider, Technical denial given due to 

missing PCP notes. Please upload current PCP 

documents to the PA and alert me when you 

have done this so I can expedite the review 

process.

► Thank you and have a Blessed day.

► This is a recurring problem in the PA files.



Danger of inadequate documentation

► Delayed client approval-client goes without 

services until documentation is achieved.

► Short approval time-6 month approval given for 

clients already in program, requiring a new 

assessment and addition of the document.

► Delay of submitted PA’s in the queue as 

presentation of documentation delays  

approvals in PA awaiting approval.



Why the need for a new assessment

► Because PA’s are approved for 365 days, the 

client may have changed in the last 6 months 

therefore rendering the assessment lacking 

documentation as inadequate.

► This scenario could be avoided by planning-

when client is coming forward for yearly 

assessment ask for MD note in advance.



Next 6 month scenario-incomplete 
determination

► Contact Us from Alliant nurse reads:

► 03/17/2017

The Neurologist, __Wilson,MD, did not confirm 

Dementia, he asked for the lab results from the 

PCP and a CT Scan of the brain or an MRI of the 

brain, was this done?



Issue at hand PA did not contain 
documentation

► Source contact note received: Hello. Additional 

records have been successfully uploaded. 

Thank you.

- Submitted on : 3/24/2017 9:40:43 AM

► 7 days later.



6 month approval

► Contact us reads:

► Dear Provider

► Approved for 6 months for the Neurologist to 

review all documents and make a diagnosis, the 

f/u Neurologist's appointment will be needed at 

the 6 month assessment

► - Alliant Nurse Reviewer (4/3/2017 10:12:44 

AM)



New Assessment and MD note will
be required

► Increased work required by agency to get full 1 

year approval.

► Agency will be required to submit a new 

assessment in 6 months as patient’s status 

may have changed.



Narcotics and Drug Issues

► Contact us from nurse reads:

► Dear Provider

► Applicant approved x6 months.  Requesting 

drug testing/screening at reassessment.  Will 

need to be submitted to PA. Thank you.

► - Alliant Nurse Reviewer (4/3/2017 9:55:11 AM

► Approval given per Source Specialist



Alliant Nurse Received this statement
on Nurses Narrative

► During ER visit patient was drug tested and 

found to have amphetamines in his system.



Alliant nurse found in documentation

► Dear Provider

► Requesting clarification:

► 1.  Member had a positive drug screen in 

February 2017.  Physician also wrote a note 

regarding the drug use.  Has involuntary 

discharge been initiated?  This is what SOURFE 

policy is.  How is this being addressed?



Continued

► 2.  Also on page 35 of the packet is the drug 

screen but it appears that the page has areas 

that have been scribbled out.  Please forward a 

unaltered document.



Correct ways to correct documents

► One single line with nurses or MD initials.

► Please do not obliterate writings.

► Documents that have been altered will be 

requested to send unaltered view or form NN 

from MD.



Source Policy on Narcotic use:

► Source policy for Illegal drug abuse is 

involuntary discharge…

► Client could become unmanageable for agency.

► Poor client outcomes.

► Illegal drug abuse is illegal!



Next Scenario:  Contact us reads

► Dear Provider

► PA Approved for 6 months.

► The medical documentation submitted with this 

PA was inadequate. It did not contain 

documentation to substantiate that applicant’s 

medical conditions are such that the functional 

status of this applicant rises to the level of care 

for nursing home placement and meets 

SOURCE eligibility. 



Contact us continued

► Please submit an Appendix NN completed by 

the MD at next review. Please encourage the 

PCP to complete the form in its entirety.  Without 

this information, Alliant may have to make the 

determination with insufficient information.

► Thank-you.

► - Alliant Nurse Reviewer (4/5/2017 7:41:56 AM)



Appendix I reads:



Issues-Balance and Unsteady Gait



Nurses Narrative reads



Nurses note and Appendix I conflict

► MDS is scored a 1 in G2f, G2G, G2e, however 

the nurses notes paints a patient in need.  



MD note : paints patient as normal.



6 month approvals

► Each assessment must stand on it’s on.

► To prevent gaps in service DCH has allowed 6 

month approvals for current members to get 

additional information however, this increases 

agency processing time.

► All clients with illegal narcotic use should be 

evaluated for discharge according to Source 

policy.



Questions and Answers 
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